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“To each is given the manifestation of the Spirit for the common good.”
~ 1 Corinthians 12:7
Here at Wesley we value (1) spiritual growth; (2) hospitality, welcome & inclusion;
(3) diversity & multiculturalism; (4) mission & outreach; and (5) lay leadership development
& empowerment. These are our ive areas of passion—our values. And so, in light of these
values we want to ask you:
a. What have we done in the last several years—and what are we currently doing—
that has enabled us to live into the above‐mentioned ive areas of passion?
b. What do you want to see happen at Wesley over the next 3 years to move us even
closer to embodying these ive areas of passion more fully?
c. What do we need to be doing—and what are you willing to do—in order to move
us closer to living into these ive areas of passion more deeply?
The Church Council and I are inviting you to help us answer these questions as part of
our discernment and planning process. On Sunday, March 4th, we will hold an open
Church Council meeting at 12:00 pm, to invite your input on these questions. We will
gather around the communion breakfast tables, with a member of the Church Council
sitting at each table to record your responses and facilitate the conversation. Please come!
This open church council meeting is the next step in our process to discern priorities
for our mission and ministry together for the next 3 years. It is also a response to the
feedback we received from many of you regarding creating an open process that engages
the wider congregation in the work that the church council does to plan for the ministry
and mission of the church.
After the crisis we faced last fall, in which we made interim decisions to reduce staff
hours in an effort to align our income with our expenses, the church council committed
to use the irst half of this year to develop a plan for moving forward. As part of this
plan, we committed to develop a set of priorities for our ministry that best re lect our
vision and values as a congregation. And, we committed to build a ministry budget that
is balanced and sustainable, re lecting our vision, values, and commitment to responsible
stewardship.
During the conversations we had last fall, many of you wanted to have your voices
heard and to be included in this discernment opportunity. This is one such opportunity.
Continued on page 3...

L

A

F

The Rose window lighting for February is given in loving memory of my mother, Virginia
Ross by Chris and Earl Flagg.
The Tower lighting for February is given in loving memory of our parents and grand‐
parents, Brad and Muriel Gibbs by Donna Grenier, Martha Vigeant, Jeff Gibbs and families.
The altar flowers on Sunday, February 25th are given in loving memory of Janette C.
Hedenburg by Ken Hedenburg and family.
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Daniel Kwakye
Richard Kwakye
Judith’s brother, Albert, who is in the hospital with pneumonia
Jeanmarie’s cousin, Honey, who is a missionary in Mozambique and recently
contracted malaria.
Jeanmarie Loss for hope, healing, and peace.
Dick MacCracken who passed this week, and for Allison Hansen and other family
members as they grieve his passing.
The family of Jean Quilliam, sister of Donald Tremblay, who passed away last week.
The victims, families, and community of those killed, wounded, or impacted by the
shooting in Parkland, Florida. May God comfort them and grant them peace.
For our world that we may see an end to violence and systems that perpetuate
violence and other atrocities.

T
T
lighting for February and August is available for dedication. If you are
interested in dedicating the Tower in memory or in honor of a loved one, please contact
Debi in the office as soon as you are able to. The cost of the lighting is $40/month.
O
E
There are 2018 offering envelopes for people that are in Brewer Hall waiting to be picked
up. Please stop by the table to see if your envelopes are there.
If you would like offering envelopes, please sign up on the sheet in the Welcome Of ice.
Your envelopes will be ready the following Sunday.
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Discerning Priorities Together continued...
The plan is to receive your input on these questions so that the Church Council
can prayerfully discern what priorities are emerging out of our responses. With these
priorities, the Church Council leadership will then evaluate how our ministry structures
can best re lect these priorities. For instance, in light of these priorities, we will ask
questions such as, are we structured in such a way to best implement the priorities
we have set? If not, what can we change in order to do so? We will look at the way our
leadership is structured (both lay and staff) as we discern a way to grow and move our
ministries forward; and, we will look at how our budget re lects and supports this work.
The church budget is not only a inancial document but it is also—and most
importantly—a spiritual document. As a spiritual document it re lects what is most
important to our spiritual life and health as a church. One way we have sought to convey
this in the past is by developing a narrative budget, which is different from a line‐item
budget but rather outlines and narrates how our gifts are utilized for mission and ministry.
The Church Council intends to improve on this strategy by aligning our narrative budget
and line‐item budget with the vision, values, and priorities of our ministry and mission.
The scriptures remind us that, the church is like a body. Though the body is one, it has
many parts, each with different functions and roles. Within the body, we are called to lead
and serve in a variety of capacities. The Church Council and I recognize that everyone has
an important role to play in moving our church forward. So, we are inviting your input to
help us, as your leaders, lead faithfully in accordance with the guidance of the Holy Spirit.
The Holy Spirit fell upon the whole church, so each of us have the capacity to hear and
to be led by the Spirit. That means, we are called to listen to one another for the guidance
of the Holy Spirit. We therefore, pray and hope that, you will all join us in this conversation
on March 4th.
We also recognize that we will have our communion breakfast guests that Sunday.
If we do it well, I think it will be very moving and transformative to also hear from
the voices of our guests who will be at the tables with us that Sunday. Since God is
leading us to be in community with our neighbors, it will also be important to hear the
perspectives of our neighbors about what they think is important work for the church
to do. So, please come and help is with this holy work on March 4th.
In faith and hope,
Pastor Shandi
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I am writing today to give you a reminder about the changes in hours for myself and
Debi Ritacco, our Church Secretary for the irst 6 months of 2018. During this time,
both Debi and I are working with reduced hours; Debi has gone from 35 hours to 30,
and effective 2/19/18, I have gone from 40 hours to 30. As we work under this new
model, there are changes taking place to enable us to be successful under this new
structure; namely, some duties have or will be stopped, and some duties have transitioned
to others. I am sharing the changes in my position to help eliminate ten hours of work:
Once Tim Murphy, our Building Superintendent, returns to work, our three custodians—
Gerard Piscitelli, April Dylewicz, and Tom Friend will report to him. Tim and Debi will
continue to report to me.
All internal meetings at Wesley that are non‐fee related will be scheduled by Debi. Please
contact her directly if you need to book any rooms so this information can be con irmed
and added to our month calendars.
All supply ordering will be consolidated under Debi’s position from items ordered in the
past by me or Tim.
Volunteers will be the irst to answer the doorbell, or the phone, Debi will be the next
person, and I will be the third person. At this time, we are receiving assistance from Beth
Maider and Emily Smith. Volunteers are always welcomed and appreciated, so if you are
able to donate your time, please give us a call. I cannot stress enough how important these
volunteers are to us being able to get our work done.
The Board of Trustees have been handling capital budget projects and issues over the past
year or so, and they will be taking on a portion of the Memorial Gifts process.
The Staff Parish Relations Committee will take on any changes in Massachusetts state laws
pertaining to human resources, analyzing their impact, and implementing any process
changes. This will also include all decisions pertaining to health insurance vendors,
related cost analysis, and implementations.
The Finance Committee will become more involved with the budget preparation, analysis
of data, and the mailing of quarterly statements.
I will continue to do the basic Finance work which includes processing the weekly payroll,
all donations and payments, and all bills and check requests. I will do the monthly and
annual closing tasks, including the preparation of the Pro it and Loss Statement and
Balance Sheet for the Finance Committee. I will reconcile all of the accounts, and prepare
records for audit. I will continue to oversee the accounts receivable function which
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includes all parking customers and building renters under contract. The Board of Trustees
will work with potential renters to prepare contracts and make any accommodations
needed. I will process all bene it changes related to health insurance, 403b contributions,
and the preparation of w2’s and 1099’s. I will do the reporting for all capital budget
expenditures for Board of Trustee meetings.
As Pastor Shandi has communicated in prior Heralds and during all‐church meetings the
number of Heralds published each year will be transitioning from two to one per month.
The Sunday bulletin is being consolidated to eliminate redundant information, and a new
Computer Support Company, Machado Consulting, is providing superior computer
support. These actions will reduce the amount of work done by Debi Ritacco.
Lastly, my schedule will be 9 to 5, Monday through Thursday. Debi will be working from 9
to 3:30 Monday through Friday. Please give us a call if you have any questions. Thank you
for your support as we go through this transition.
Regards, Lorna
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… With the change of our hours that has taken effect,
the office is in need of volunteer(s) to help answer the phones, the doors, and other
small office tasks. I currently have 2 volunteers, however I am looking for one or
two more to help from 9 am to 1 pm, Monday‐Friday. Having a few people will
make it easier to create a schedule and have a backup person if need be. If you have
time in the morning on one or more days and are interested in helping, please contact
me in the church office (office@wesleyworc.org or 508‐799‐4191 ext 102). Thank you.
Debi Ritacco
O C
W
C
… Winter is here. Be one of the lucky ones and receive a
phone call to find out if a meeting has been rescheduled, or if worship has been cancelled.
OneCall is not only for storms and closings, it’s for those unexpected cancellations or
change of location of a meeting or even a reminder of a special event at Wesley — we are
able to do any of this and more over the phone.
If you would like to sign up for this service, please stop by the Welcome Office and sign up
on the clipboard. You can also email me (office@wesleyworc.org). I will need your name,
home/cell phone number for each family.
This is just another way for us to help keep you informed of what is going on at your
church. If you signed up last year, you are still on the list and there is no need to do
anything, unless you have changed/removed a phone number. If this is the case, please
email me the information.
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In her book Come With Me: Daily Living with a New Monastic Rule of Life, Wendy
Miller describes how, early in his ministry, Jesus forms a rhythm in his relationship with
those who follow him. The rhythm includes three movements that are integral to the
formation and transformation of disciples: coming to Jesus, being with Jesus and each
other, and being sent out. This rhythm becomes a norm and a rule for the life of the
disciples.
Wendy Miller then describes how, as United Methodists, we have adapted this rhythm into
our baptismal and membership vows, whereby we covenant to be faithful to walk as
disciples by our Prayers, Presence, Gifts, Service, and Witness. This year, the Lenten
worship series will lead us to explore how we can enter more deeply into this rhythm and
rule of life. We will examine how this five‐fold rule expressed in our baptismal vows can be
a living expression of the way of Jesus in the world. Jesus says, “Come with me. Come
follow me.” So this Lent, we invite you to heed his call and respond to his invitation.
Below is a thematic outline for the series. We invite you to come journey with us.
2/18 Lent 1: Baptism and Being Named—We will reflect on the new name we receive
with our baptism and how our name informs the journey to which Jesus invites us.
2/25 Lent 2: Baptismal Covenant—In this service will reflect on how our baptismal
vows informs a new rhythm or pattern for living in the world.
3/04 Lent 3: Prayer and the Baptismal Covenant—in this service we will reflect on our
prayer lives, and invite us to consider how we can settle into a new rhythm of prayer.
3/11 Lent 4: Presence and the Baptismal Covenant—in this service we will reflect on
how Jesus is present to us and consider how we can be present to others in the world.
3/18 Lent 5: Gifts and the Baptismal Covenant—in this service we will reflect on the
gifts God has blessed us with and consider how to bless others with these same gifts.
3/25 Palm Sunday: Service and the Baptismal Covenant—in this service we will reflect
on how, through our gifts, we can revive the heart of service in our walk with Jesus.
4/01 Easter: Witness and the Baptismal Covenant—in this service we will point to a
new Eastertide worship series in which we will further examine what it means to bear
witness to resurrection life in the world.
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During the Lenten season, we will be using the book “Come With Me” by Wendy Miller.
"Come With Me" serves as a vehicle for contemplation, re lection, and spiritual direction to
discern what God is cultivating in our personal lives and in our neighborhoods.
Author Wendy Miller describes “Come With Me” in this way:
“Come With Me is designed to be a guide and a workbook, giving you the kind of
map that can help with the inward and outward journey [of the Christian faith].
In its pages you will ind guidance as you explore the landscape of your own life
and soul, and as you engage with an outward journey, encountering people you may
never have met or spent time with before—all kinds of people. That is the way of
Jesus, tending our inner being, even as we are engaging with other people.”
We will be engaging with this book in our worship sermon series during Lent, and we will
also offer two different times to be a part of small group journeying and discussions:


The 9:30 Adult Sunday School Class (meeting in the John Wesley Room)
will be using the “Come With Me” as a companion study to the weekly
worship service. All are welcome to this small group re lection and
discussion time.



On Tuesday Evenings in Lent [Feb. 20th—Mar. 27th] all are invited to
join in a simple supper followed by a time of small group re lection and
discussion of “Come With Me.”
The evening will begin with a simple supper of soup, bread, and fruit at
5:45 p.m....followed by the small group time from 6:45‐8 p.m.

We hope that you will come and be a part of any or all of these opportunities to re lect on
you faith journey and how to engage more fully with the Wesley family and our neighbors
in offering our gifts, our prayers, our witness, and our service.
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As you may know, the church is undergoing a discernment period to restructure our
ministry and church operations in order to live into a goal of responsible stewardship.
Many changes will be explored in the coming months, and some changes are already
underway. One such change is in regards to the bi‐weekly herald publishing.
Beginning in April, Wesley Church will publish one Herald a month. This move will help
us to be good stewards in a few areas. First, the move will help us to be good stewards
of resources in creation. We believe that a reduction in the paper we use is good for
the environment. Second, we believe that this reduction will help us to be good
inancial stewards, since it will provide cost savings on paper, ink and postage. And
third, we believe that this move will help us be good stewards of our staff time and gifts,
particularly since we have reduced staff hours in all the full‐time positions.
The Herald publishing schedule for the next several months is as follows...
Article Due Date:

Publishing Date:

Monday, February 26th

Wed., March 7th

Monday, March 12th

Wed., March 21st

Monday, April 9th

Wed., April 18th

Monday, May 14th

Wed., May 23rd

Monday, June 11th

Wed., June 20th

Please note that while the Herald is published on a Wednesday, the due date for articles
to the Herald is on the second Monday before the publishing date (see schedule above, this
works out to be 10 days before the Publishing Date).
We will re‐evaluate how this new schedule is working during the summer. In the
meantime, we are grateful for your cooperation and support for this new plan.
Yours in faith,
Pastor Shandi
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… Sarah Circle will again be collecting useful or edible items
for Worcester shelters. On Sundays in Lent through Palm Sunday (March 25th), you're
invited to leave any of the following in the purple bag you'll ind in the church pantry:
 Soap, hand sanitizer, shampoo, toothpaste, lotion, deodorant
 First Aid supplies, sunscreen, Chapstick
 Chocolate, dried fruit, cereal bars, small bags of cookies or crackers, or other snacks

which have some food value
 Packets of hot chocolate, small juice containers

 Socks, hats, washcloths, pens, Post‐its, Scotch tape
 whatever else you think a person at a shelter would appreciate

The items will be delivered to shelters on Easter weekend. Questions? Please contact Betsy
Pennino.
E
E H
S
,M
31 ... You are invited to the Easter Egg Hunt
and Crafts on Saturday, March 31, 10 to 11:30 am. Please provide one dozen pre‐ illed eggs
for each child you bring. These can be illed with stickers, candy, etc. For the younger
children, you can ill eggs with Gold ish, animal crackers, and Cheerios, and put stickers on
those eggs so the older kids won’t collect them.
Any youth who would like to help hide Easter eggs can tell Betsy Pennino. Please invite
your relatives and friends… Just be sure that someone brings 12 eggs for each child.
This event is sponsored by Sarah Circle.
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At this time we are looking for grocery bags with handles like the ones you would get at
Trader Joe's, and of course plastic grocery bags are always good too.
The item(s) of the month for:
March is Jelly... in plastic please.
April are Diapers ...sizes 3, 4, and 5.
May are Mayonnaise, and Salad Dressings...in plastic please.
June are Ketchup, Mustard, and Relish...In plastic please.
I would like to take this time thank each and everyone who continues to support our
mission to help those who are hungry.
Although the number of donations is small, the generosity and devotion of those who
continue to donate is great.
Thank You! ~ Nancy
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Thanks to IHN Volunteers!
IHN expressed their thanks for all Wesley did last week in caring for the homeless families
who live there until they can regain housing, often because they have also found new
jobs. Thank you to overnighters Beth Vietze, Bruce Pennino, Chris Kerns (who did two
nights), Mercy Peacock, Osei Ansah II, and Peter Hansen. Special thanks also to those who
brought dinner‐‐ Cindy and Mark Muncey, Judy and Jim Hoffman, William and Michael
Kilmer‐‐ and to others who covered the irst shift‐‐Gerard Piscitelli, Jeanne Dhavale, and
Judith Barton. Thank you, Nancy Cook, for contributing a Big Y food card.
Wesley's next week to cover IHN is October 21 to 27.
Youth Group in Charge of Feb. 24th Community Supper
The menu will be chicken alfredo, corn, rolls, lemonade and desserts. Please plan to
attend! If you could contribute baked desserts ( inger food), please contact Adrienne
Hall‐Phillips.
Volunteering with Habitat for Humanity on June 2
We're looking for a team of 12 to 15 Wesley folks to work at Habitat's Northborough build
site on Main st. (Rte. 20). That's the same location as last year. We have signed up for
Saturday, June 2, 8 am to 4 pm. Working for a half‐day is possible, if someone else can ill
in for the other half‐day. All levels of Please tell Betsy Pennino if you're 16 or older and
would like to volunteer.
"An Evening of Hope" fundraiser for IHN
Celebrating the 20th year that IHN has been welcoming homeless families, the
fundraiser will happen on Saturday, March 3 from 7 to 10 pm. The location is Notre Dame
Academy at 425 Salisbury St., Worcester. Those attending will be able to sample wines
and appetizers. There will be raf les and a silent auction, to which a Wesley group could
contribute a basket of gift cards, food, etc. Tickets are $78 and may be purchased at
ihnworcester.org. All proceeds will bene it the 91 June St. house and services. Questions?
Please ask Mercy Peacock.
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4, 2018!

It’s not too late to start thinking about your New Year’s Resolution. If one of them is to get
better control of your personal inances, why not consider taking FPU? Financial Peace
University (FPU) is a 9‐week life‐changing program that empowers and teaches you how
to make Biblical based money decisions to help you achieve your inancial goals. We’ll
walk you through the basics of budgeting, dumping debt, planning for retirement and
college tuition, understanding all kinds of insurance, and much more.
It is not just for those who are in debt but offers more.
 Create a plan that gives you freedom.
 Know your kids are taken care of.
 Be free to give like you’ve always wanted.

For more information or to sign up for the program, contact Bill Wong by email at
bill922@gmail.com or (508) 320‐5620. Classes begin March 4, 2018 at 6:00pm in
John Wesley Room, for 1.5 to 2 hours each time. Through a special grant, FPU now
only costs $50 (a $159 savings) per family for Wesley Church attendees in which the
book “Total Money Makeover,” workbook, audio CDs, and starter envelope system are
provided.
Also for new signups, the lessons will be available online for 1 year as well as access
to the Every Dollar Plus (valued at $100), one of the best budgeting apps out there.
You can even attend all 9 weeks for free by just listening in class, taking notes, and
participating in the group discussion (no materials provided).
For more information about Dave Ramsey and FPU, visit www.daveramsey.com and
look for Financial Peace University under classes or enter the following link,
https://fpu.com/1058834.
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On the last Sunday prior to the start of Lent, Trans iguration Sunday, our Gospel
reading from Mark told the story of Jesus’ appearance becoming radiantly transformed
in the presence of three of his disciples on a mountaintop. Throughout the Bible,
mountains are used as symbols and metaphors, but given the nature of the topography
of the Holy Land, it is not surprising that many of the actual sacred sites where
individuals had encounters with God were mountains. The traditional identity of the
Mount of Trans iguration was for many years thought to be Mount Tabor, although some
scholars believe that Mount Hermon is a more likely site.
Moses and Elijah, each of whom appeared with Jesus at the Trans iguration, also
had signi icant experiences on mountains. Mount Horeb or Mount Sinai, believed by
some to be different names for the same place, was the site of Moses’ encounter with
God in the burning bush as well as where he spent time with God to receive the Ten
Commandments. At the end of his life, Moses was given a view of the Promised Land
from Mount Nebo. Elijah had a contest with the prophets of Baal on Mount Carmel.
Other mountains of signi icance mentioned in the Old Testament include Mount
Ararat (actually a mountain range), where Noah’s ark came to rest, and Mount Moriah,
where Abraham was prepared to offer Isaac as a sacri ice.
In the New Testament many activities of Jesus are associated with mountains:
he withdrew to mountains to be alone and pray, but mountains were also sites of his
teaching and prophesying to his disciples. As we progress through Lent, Holy Week
and beyond we will hear of several mountains. In addition to being a place where Jesus
went to teach, the Mount of Olives is where Jesus was when he wept over Jerusalem
prior to the Triumphal Entry, and he returned there to pray on the night of his betrayal.
The Mount of Olives also was the site of the Ascension, forty days after the Resurrection.
The site of the Cruci ixion has been referred to as Mount Calvary since the sixth century,
although in the Gospels it is referred to as a “place” but not speci ically a mountain.
Mount Zion, the site of the pre‐Israelite fortress of Jerusalem captured by David
and eventually the place where the temple stood became synonymous with the city of
Jerusalem. In the apocalyptic visions of Revelation, Mount Zion becomes the heavenly
Jerusalem, a place of refuge, peace and joy and the eternal dwelling place of God and
God’s people.
Submitted by, Debbie O’Driscoll
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Below are the next Herald mailing dates
along with the deadline dates.
Article Deadline
Date

Herald Mailing
Date

Mon., Feb. 26

Wed., March 7

Mon., March 12

Wed., March 21

F

On Sundays altar lowers are available
for donation in honor, celebration or
in memory of a loved one or friend.
Stop by the of ice and reserve the date in
the Altar Flower book. You can reserve
the chapel or the sanctuary. After church
you are welcome to take the lowers
home to enjoy or you may leave them to
be delivered to a shut‐in or member/
friend in the hospital or in rehab.
The cost for the two arrangements in
either the chapel or sanctuary is $60.
Please be sure to complete a form with
the dedication and return it to Debi with
the payment as soon as you are able.

If you have an article, please email it as a
Word attachment to:
of ice@wesleyworc.org
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